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OVERVIEW

• Financial Status

• Update on Refocus
• Consulting contracts

• Events & Promotions

• Cross-border e-commerce

• Plans



EARLIER OPPORTUNITY: FDI



NEW DIRECTION

• Trade Focus

• Fee-for-Service

• Collaboration

• Efficiency



SERVICES OVERVIEW

SERVICES 


REVENUE

Consulting

Educational 
Events

Cross-
border

e-commerce

Trade 
Missions



CONSULTING

Local firms:

• Language & communications

• Cultural awareness & coaching

• Research in foreign language

Overseas firms:

• Set up US operations

• Making initial contact with US firms



EDUCATIONAL EVENTS

Date Description
Feb 12 Globe Awards

March 5 Vietnam Seafood Delegation (with TDA)

May 4 Free Trade: Opportunities & Challenges 
(with WTC Seattle)

June 5 Cost Savings on Foreign Exchange & the Last 
Great Export Tax Incentive (with USCS)

Nov 2 Supply Chain Management (with GSP)

Feb Globe Awards

March WTCTA-JAS-WACRC US-Japan-China Trade



WORLDWIDE E-COMM GROWTH



WHAT’S SPURRING PURCHASES?

• Middle class trading 

• Feeling of safety

• Price / delivery time 























EXPORT STORE OBJECTIVES

• Lower cost of market entry

• Offer professional design

• Efficacy through SEO

• Guidance and support



NEXT STEPS

• Plan / Visioning

• Grow firms through export

• Expand to other platforms

• Trade consulting / education

• Continue to improve finances
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